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Health Promotion (Outreach)
Awareness and Prevention Outreach Work:

During the year 2002-2003, we have carried out\8éraness, information and education sessiofs in
housing estates, at Greenwich community collegeplWioh Somali Youth Club community centfe,
Greenwich university student’'s union and Connesi@ne Stop Shop Bexley. Activities included
HIV information, condom distribution and focus gpsu looking at issues concerning HIV/AIDS 4nd

other related diseases. We have also carried drgamihn sessions at the Princess of Wales Pub,

hich

attracts many African people on weekends. Thi& face via distributing condoms, information, gn-
couraging them to access AHEAD services and engmgaAfrican men to accesses HIV testing ger-

vice at Trafalgar clinic.
Training in the community:

We provided presentations to students studyingtfeets of HIV in the BM communities, address

ng

cultural diversity among HIV positive or affectautlividuals accessing the services at AHEAD. Dufing
World AIDS Day we provided presentations and infation on the theme of that year to Schools, fcol-
leges and community social gathering. We providasidotraining on HIV/AIDS awareness at Gregn-
wich community college and also organised focusigsoWe also provided training on cultural aspcts

which impact on accessing HIV/AIDS service for &an communities, to the health professiona
the Queen Elizabeth Hospital.

Events:

S at

Health promotion activities also took place at ésesuch as the European Year for Disabled Pepple,

which took place at Greenwich Park, Refugee weealdtidultural Events at Plumstead common, (
nival 365Community Festival and Anti-Racist festival. Weganised an Away Day to Marg
which attracted more than 300 people from variofr&cAn communities in the borough, at the day
we had a presentation on Empowerment and Healiksss

The year 2002-2003 has seen an increase in theanwhpeople accessing the service. This can [
tributed mainly to the fact there are better féied for HIV diagnosis (including antenatal tes})irmgd
also great improvements in the referral systemyedsas new services at AHEAD.

Over fifty families have been supported througts thiogramme; the services offered have inclu
emotional support in times of crisis, practical go, hardship grants applications, referrals toed
services, support for bereaved families, peer supawaailing resources and day trips.

We can confidently say it was a successful yeasidening the constraints we had to work througi.

large percentage of our clients are asylum seekehsvery few benefits. It is extremely difficulo
work with this ever-increasing group with servicisinishing each day.

Volunteers have been very instrumental, innovaawe resourceful in the programme. They R
spearheaded peer support; in return they have dyaikids that will enable them to get into paid €
ployment and training.
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Advocacy and Welfare Rights

During the year under consideration, AHEAD contihis commitment to reduce the spread of HIV, pover
and inequality in the African community resideninmarily in Bexley, Greenwich and parts of Lewish&aor-
ough that border Greenwich. The activity levelséased by about 15 per cent, and that justifiedstizde of
need of Advocacy services for the African community

Users of the services included clients from East8outhern and Central Africa, in addition to a Bmamber|
from West Africa. Age groups are wide ranging th& average age was between 30 to 45 years ofFagalg
clients outnumbered male clients in the year by A& unfortunately lost 4 clients in the courséhaf year.

AHEAD was awarded the full status Quality Mark Stard for General Help with Casework in the follogjn
servicesDebt, Disability, Health/Community Care, Housing, mmigration, Refugees and Welfare Benefit
from the Community Legal Service Commission. Thgaaisation is still regulated by the Office of Ingmation
Services Commissioner to provide immigration ady&sC).

Summary of Services Provided in the Year 2002-2008/ Welfare Rights Advisor

Service Provided — Total Number of Hours Service User Voices
Housing Advocacy: 10
Housing Advice: 103
Immigration Advice/ _ o
Case Work: 371 My case was dealt with expeditiously and |
Signposting/ was touched by the care and concern of| the
Assisted Referral: 9 . I
Treatment Issues: 8 Offlcer [Stephen LwerangO] WhO dealt VV“th
we:;are E?gﬂts Advice: 251 my case. | am exteemely satisfied with

elfare Rights , .
Advocacy: 177 [AHEAD's] Services.
Emotional Support: 5
Befriending: 2

Belinda (pseudo), 44, from Zambia.

The Words of A Star Volunteer *****
By: Mary Kahara

| joined AHEAD as a volunteer in 2002, having beesommended by someone in the London Borough of
Greenwich Education Department who advised me @fofportunity. | wanted to find something to doilerh
waiting to join a college. | was readily welcomead went through the selection process and wasl dskeegin
volunteering within a week. My main tasks haverbée assist the Administration and Finance Worker a
AHEAD with various tasks including receiving andsaring telephone calls, receiving and directingjtors/
clients to the project, typing and mailing lettéeseping the office tidy, minute taking and a hafsbther tasks.

I am now studying Nursing at Lewisham College intBoEast London, but still continue to volunteee atay a
week at AHEAD. Whenever | get the opportunity tome to AHEAD | do come. | would like to encourage
other people who have got time to come and voluraeAHEAD. The Volunteer Coordinator, the Directmd
other staff members are lovely, they treat me d¢ikeof them and funny enough most people think lose of the
paid staff.

The period | have spent at AHEAD as a volunteerbden one that | will not easily forget all my lif@s it has
been enjoyable, challenging, educative and infar@al he most pleasing thing has been to get feddfyam

staff and hear fellow volunteers whisper that | @mng very good work. | have gained a lot of skdlome of
which have helped me in my nursing course. | aliNays be grateful to all at AHEAD for giving mestkbhance
of a lifetime.
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The year 2002-2003 saw the launch of the ServiceeDpment Project and its consolidation. Dr. Nédia who joined the

organisation in February 2002 as Service Developr@®ordinator, initiated a process of intense atiason with service
users, community organisations and the statutocyose This was done through visits and discusstonsther community
organisations with similar interests and the comities1these organisations represent, a questianihat was distributed
amongst users in August 2002 as well as a braimgtg on needs in July 2002. The project helpeeésitablishing links with
a wide range of voluntary organisations in Greehvéind Bexley, especially African organisations fedby communities the
organisation wanted to reach. Links were alsobdisteed with other BME communities. Through thi®gramme, a good
working relationship was formed with the local Dsufjction Team and Drugs Education Team, and a mgpgit of existing

research and projects in the Borough were undertaBy the end of the financial year, there wasearcoutline programme
for projects on Drugs and Alcohol Misuse as welWdsmen’s Reproductive Health and Rights. This wasiporated into a
number of funding proposals towards the developroétitese services.

Through the Service Development Programme, AHEAD da the organisation of two major events celebgafRefugee
Week (June 2002) and International Women'’s Fes{Malrch 2003). AHEAD worked in partnership withtbdhe voluntary
and statutory sectors towards these events (sea/feh report of the Refugee Week event was phblisin September 2002.

The Service Development Co-ordinator has closdlgvi@d the development of various relevant naticaarad local plans and
strategies, linking those plans and strategiesrtgramme development and fund-raising. AHEAD's fstafve also com-
mented on a number of strategies.

Beyond Cultural Diversity: Refugee Week in Greenwih
The event took place on June 22 2002, at the Glymdommunity Centre in Plumstead. It consisted pf a
women’s event and a cultural celebration. The &vesere organised by the Refugee Week group, aqrahip
consisting of Greenwich Council, Greenwich Couroil Racial Equality, CHART, Mama Africa and the the
Somali Teaching Project, and led by AHEAD.

The Keynote speaker in the women’s event was FBofddira Yuval-Davis, former Chair of Gender andhrit
Studies at Greenwich University. The Deputy Dioectf GCRE spoke about refugee issues in internatjo
perspective at the cultural event. Other actisifrecluded two workshops on Female Genital Mublatand or
refugee women'’s identities, cultural performan@essyell as performances from Vietnam, Nepal, Sygandd
and Somalia. The event was very well attendedsamghort documenting it was published in Septerabée.

Knowledge is Power: International Women'’s Festival:

This event took place on Saturday March 15th 2808Yoolwich Town Hall. It was organised in partmgswith
the University of Greenwich, Greenwich Women’s G@enthe Colour of Life, GLAS, Mama Africa, Joseph’s
House and Greenwich Council. The event consisfesl ideynote speech by the Director of Joseph’s H(I:JS
followed by three workshops addressing healthynwgvand HIV/AIDS, Female Genital Mutilation and Caneer|
Rights. It also included performances and a hedlitting zone, where participants enjoyed Refloxpld
massage, Reiki, makeovers and had their bloodymeestecked. The event was very well attended.

Below are some of the organisations with which tB®C worked during the year 2002-200African HIV Policy Network,
African HIV Research Forum, Ajoda , ACIA, BexleyoMntary Service Council, Bexley Volunteer Bure@uanstun, FOR-
WARD, Greenwich PCT, Bexley PCT, Lambeth PCT, @weéieh Council (Social Inclusion and Justice DivisjpGreenwich
Social Services and Bexley Social Services, Gregm®irugs Action Team and Greenwich Drugs Educafieam, Greenwich
Networks Trust (Alcohol misuse programme), GRIOTe&wich Voluntary, Service Council, Greenwich Cadlfor Racial
Equality, Greenwich Community College, Bexley Caoufiar Racial Equality, The All Party Parliamenta@roup on Female
Genital Mutilation, Integrated Asian Advise Servi€@reenwich Women’s Centre, Greenwich Somali Parisetwork, Penin-
sular Community Development Foundation, Somali Beé&u Action Group, Somali Education Project in them@unity
(Bexley based), CEMVO, Greenwich Viethamese GrdBpgenwich Viethamese Women’'s Group, Greenwich Usitye
Goldsmiths University, Joseph’s House, CHART Prpjéction for Refugee Women, Refugee Action, AFRGItGral Group,
Mama Afrika, Meridian Women’s Group, Somali Teachidroject, Pan-London, HIV/AIDS Providers’ Consonti. Univer-
sity of Greenwich, Dayntinak, SAHO Eritrean CutbGroup, Greenwich Sickle Cell and Thallassemidt.UQueen Eliza-
beth Hospital (PALS), CARE Partnership, Positivadeland Positively Women.



The year 2002/2003 has been an exciting and busyarnvolunteering at AHEAD as we witnessed an aner
dented increase in interest and enquiries for dppities for volunteering, a record number of nesunteers
recruited from as wide background including harddach and socially excluded and of course theeyaof
skills, knowledge and abilities the new and nohswr volunteers have brought to the project.

During the year under review the contribution & ttolunteers to complement the work at AHEAD hasnbtee-
mendous, first in terms of volunteer hours, andsdly the range of tasks undertaken by the volustedich
increased in both numbers and quality. Voluntberge also played a key role in linking AHEAD toanAfri-
can communities in our target areas and this hes teflected in the increase in number of peopbtessing our
services.

Some of the notable tasks undertaken in whichrtpatiof volunteers have been particularly significare: ad-
ministrative tasks in which volunteers have beele &b provide reception service, word processing pinoto-
copying. Other tasks included contributing to @égesuch as Refugee Week, International Women Réstind
World AIDS Day. Volunteers also contributed in theeas of report writing and minute taking. In dshell
AHEAD has involved and integrated volunteers inaas aspects of the organisation’s activities.

Volunteers attended several external training dutiie year, ranging from HIV Awareness, events rganeent,
computing, public relations, traning of trainergu@selling Skills and many more, thanks to our méjaining
providers such as Health First, Queen ElisabetipitidsSexual Health/HIV Training and Education, EweOld-
field Unit, Greenwich Voluntary Action Council, (AC), Service Resource Centre in Greenwich (SRGk-B
ley Voluntary Service Council (BVSC) and Commurlifiyks Bromley. Volunteers Greenwich provided irai
ing to paid staff on support and supervision otmtgers and continued supporting our volunteeringepto
The training and work experience has enabled sdmteeovolunteers to move on to paid employment sotie
to further education at Universities.

AHEAD Volunteering project supported college andvarsity students on job placements from Goldsrhitti-
versity, City University, Greenwich University, Brel University and Greenwich Community College.

In conclusion, the only problem that we faced ia ylear has been that we could not acd Servpe User
modate all those who are interested in volunteewiitly us, but the future of volunteering Voices
AHEAD remains bright.
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Southern Outer London Action with Refugee Communites (SOLAR C)

Southern Outer-London Action with Refugee Commesi{iSOLAR C) was set up as a consortium of reffigee
organisations and Voluntary Service Councils aci®szley, Bromley and Greenwich Boroughs. It yas
funded by Association of London Government and rgadédy AHEAD.

During the year 2002-2003, SOLAR C ran two rounfissmall grants to refugee groups. Twelve groups re
ceived grants in the first round and eleven ingteond round. SOLAR C also provided small fundsafttivi-
ties in Refugee Week and Black History Month in BgxBromley and Greenwich. The funding provided by
SOLAR C enabled groups to provide services suanaher tongue classes, drop in advice, informadiiady
advocacy services, culturally relevant health etosgaESOL classes, befriending activities, emaiosup-
port as well as storage and delivery of goods, reetyaof children’s events and various culturaliates.
Many of these culturally relevant services are protvided by mainstream service providers. Thesgepts
proved very valuable not only to the individualsidamilies they served but also to help enablengtieen
and train the individual refugee groups who took pathe scheme.

STRENGTHENING AND ENCOURAGING REFUGEE GROUPS: The Refugee Development Coordifa-
tor regularly visited groups to discuss needs, giractical help in developing the capacity of oigationg
such as thinking through some of their organisafiolevelopment plans, talking about importance ofior-
ing and evaluating and funding information.

SOLAR C NEWS: Seven information sheets of SOLAR News were preducSOLAR C News providgd
information relating to relevant funding opportigst and training courses as well as other praditatma-
tion. These were sent to about fifty groups amghnisations and were well received by the groupke
Refugee Development Coordinator developed a sirtrplaing materials to help groups to run more ¢ffi-
ciently. These have complemented information sheetvided by other organisations.

NETWORKING AND INFLUENCING POLICY: The Refugee Development Coordinator attended pvari-
ous meeting and worked with other organisationgpresent SOLAR C and share the needs and cormjrns

refugee people and groups. This work included @x&eh Children’s Fund Network group, The Black gnd
Minority Ethnic Community Forum in Bromley, Thamesed Vision Day, Bexley Race and Health Worling
Group and many other meetings, Bromley RefugeenBastip, GLABB, Bromley, Bexley and Greenwjfch
Councils for Racial Equality, Gender and Governalnearing at the House of Commons, Refugee Coyncil,
RAGU, RETAS, Disability Discrimination Act informiatn and discussion group meeting and CEMVO. [The
Refugee Development Coordinator encouraged graupsténd the first meeting of the Greenwich Commu-
nity Network and have been elected as their reptasee and thus will help represent the concefn®fw-
gees with in the Borough to the Greenwich Partrigrsh

DEVLOPMENT OF SOLAR C'S ACTIVITIES: The Refugee Development Coordinator contacted gent
groups to discuss with them the type of suppory theuld like from SOLAR C. The information gathd
was then brought into the SWOT analysis (Strendtfsakness, Opportunities and Threats analysis)hyhic
was run by a consultant to look at the business. pferom the basis of this work The Refugee Devaleapt
Coordinator have produced a work plan for SOLARSEarting November 2003, SOLAR C became the Hefu-
gee Development Programme, a department within ABIEA

Jambo Warehouse

The Jambo project was launched in June 2002 arahager, Mr. John Kalulanga, was appointed to ran th
project. The project aims at addressing povertydestitution within the refugee community in Greverh,
Bexley and Bromley. It provides new and used hbalskitems and clothes to refugee communities @séh
three Boroughs. The Manager of Jambo has contitwedlicit support from individuals and companiasd
has used local newspapers, radio station as welltasach, in order to publicise the project tchbhaters and
those willing to donate material.
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By comparison to previous years, AHEAD enjoyed latieely improved financial position realizing aogs|
income of £365,490, which was 4.65% up on year 200@me. Our major Funders have been the Greer
PCT & Bexley Care Trust, The Community Fund and Aksociation of London Governments.

We have incurred expenses of £227,631 on Directitabse and £150,399 on the Management
Administration of the organisation thus a grossesxjiture of £378,030 — this overspent left us

a deficit of £12,540 on current ye&fowever this has been offset by the balance ofi @2 brought fort

ward from year 2002 to £112,382 of which £78,56¢estricted and £33,818 held to our contingenag fu

The financial year that ended *8March 2003 was a period of further rapid changetii@ organisatior).
AHEAD's financial position improved as a resulttbe actions we have taken. These actions, whigtioaf

cused on reducing our operating costs and improsémgice delivery are beginning to realise meanihigfi-
provements in underlying operating performance. firiilding of AHEAD is very much underway but
still have a long way to go. We have a clear sgyaiand strong management team that has proveleays
taking the often difficult decisions of the orgaatisn and seeing them through to completion.

2002 - 2003 Summary Financial Statements:

Year ended 3% March 2003 2002
£ £

General Restricted General Restricted
Incoming Resources
Grants Receivable 174,250 175,659 170,000 163,789
Hardship awards (Crusaid) 0 7,850 0 18,5
Minor Awards 5,750 0 0 0
Bank Deposit Interest 2,251 0 1,779.000
Gross Income 182,251 183,239 171,779 177,366
Expenditure:
Direct Charitable 72,793 154,838 94,396 110,511
Management & Admin. 109,343 41,056 109,627 7,985
Total Expenditure 182,136 195,894 204,023 118,496
Net Income 115 (12,655) (32,244) 58,870
Net Assets: 33,818 78,564
Financed by:
Opening Reserves 33,703 91,219
Surplus (Deficit) for year 115 (12,6p5

The above Financial information has been extrafi@th AHEAD's full Report and Accounts for the yeanded 31
March 2003. The summarised accounts have beerdseour Auditors, D. Stocker & Co, as being csiesit with thg
full financial statement for the year ended®3arch 2003. These were prepared in accordande 3@RP2000
“Accounting and Reporting by Charities” and the @amies Act 1985 and received an unqualified opinion

The summarised accounts may not contain amplermEton to allow for a full understanding of thedirtial affairs o

AHEAD. For further information, the full Financi&@tatements & Independent Auditors’ Report showdcbnsulted|

Copies of these can be obtained from AHEAD's office
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